PBIS COACH-Problem Solving/Balancing Other Job Responsibilties by Kephart, Cherie & Bice, Diana
Georgia Southern University
Digital Commons@Georgia Southern
Georgia Association for Positive Behavior Support
Conference
Dec 3rd, 2:00 PM - 3:00 PM
PBIS COACH-Problem Solving/Balancing Other
Job Responsibilties
Cherie Kephart
Fannin County Middle School, ckephart@fannin.k12.ga.us
Diana Bice
West Fannin Elementary, dbice@fannin.k12.ga.us
Follow this and additional works at: https://digitalcommons.georgiasouthern.edu/gapbs
This presentation is brought to you for free and open access by the Conferences & Events at Digital Commons@Georgia Southern. It has been accepted
for inclusion in Georgia Association for Positive Behavior Support Conference by an authorized administrator of Digital Commons@Georgia
Southern. For more information, please contact digitalcommons@georgiasouthern.edu.
Recommended Citation
Kephart, Cherie and Bice, Diana, "PBIS COACH-Problem Solving/Balancing Other Job Responsibilties" (2014). Georgia Association
for Positive Behavior Support Conference. 12.
https://digitalcommons.georgiasouthern.edu/gapbs/2014/2014/12
Committee/Group Review Worksheet 
Adapted from G. Sugai (1/26/01) 
School: ______________________________________ Date: ____/____/____ 
Initiative/Project/ 
Committee/Work Group 
Purpose Expected Outcome Target Group Membership 
Relation to School 
Mission & School 
Improvement Plan  
(1 = low, 5 = high) 
Priority 
(1 = low, 5 = high) 
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Committee/Group Review Worksheet 
Adapted from G. Sugai (1/26/01) 
Recommendations 
 
1. What committees/work groups can we eliminate? 
2. What committees/work groups can we combine? 
3. What committees/work groups need to be supported for improved outcomes and sustained functioning? 
4. What would an organizational chart that shows the relationship between each of our recommended committees/work groups look like? 
 
Action Plan 
 
Committee/Group Review Worksheet 
Adapted from G. Sugai (1/26/01) 
 
5. What needs to be done next to act on the above recommendations? 
 
 
What Who How By When Other 
     
     
     
     
     
